
Town Run Watershed Steering Committee Meeting 5:30, 12/18/25 
AGENDA 

1.​  Check ins 
2.​  Updates and Debriefing 

a.​ Newsletter 
b.​ Film on Potomac River, conversation about PFAS ($250 to TR) 

3.​ TMDL Process 
a.​ Schedule 
b.​ Springs, permissions 

4.​ Engineering Studies 
a.​ Morgan’s Grove - Ghosh - timetable 
b.​ Town Run Baseline Study - Dekota - timetable, issues 

5.​ Restoration Plans 
a.​ 25 Tree bundles for Toll House Woods residents - pickup at 5/2 

Earthfest 
b.​ Planning for planting at new Shepherdstown Elementary 

i.​ Contacts there - staff, PTA, other? 
6.​ Signage - 2 installed at Morgan’s Grove - THANKS Ed!! 

a.​ Shepherd University - pink stake near Shepherd Grade 
entrance 

b.​ Johnny Allen’s permission - across from Covenant on 230 
c.​ Triangle at 480 and Ridge 

7.​ Storm Drain Outreach - Brainstorming with Trinity 
8.​ Retreat Plans 

a.​ Date and Place - 1/24 - 9-3 - Lutheran Church 
b.​ Content - Review of outline TR Watershed Management 

Assessment and Watershed Management Plan 
c.​ Planning and facilitation assistance from NFWF Bay Field 

Liaison Kristen Saacke Blunk 
d.​ Food and drink - how shall we handle? 


