Town Run Steering Minutes for 1/15/2026  5:30 - 7, Lutheran Church  

Present: Kay, Greg, Carolyn, Peggy, Rebecca, Diane, Mary, Evelyn, Trinity,


Check ins  Stream Partners Program (SPP)- documents need to be signed
· Mary DeWees - 3 documents, photo of check    
· Georgette - 2026 SPP grant obligations     
· Kay - 2025 SPP hold over grant obligations (restoration, storm drains)  

Training opportunities   QAPP 1/22-2/12, 2 - 3:30  
· Quality Assurance Project Plan Training Mailing List Signup - https://docs.google.com/forms/d/e/1FAIpQLSdR447Hyf987zV5Dqc8RDUiMeVL6GqxEiQyl2kv7_v8i9potg/viewform
· Advocacy - WV Rivers - 7 pm, 1/29     
· Institute for Conservation Leadership, 
· WVDEP Vernal Pool Monitoring - Virtual Workshop February 19; Live Training March 14

Trinity:  Izaak Walton League - Salt Watch   Partnership Agreement - Decision?  
· WVDEP could offer a Salt Watch overview on the Social Hour circuit. Mary is the contact - held on the first Tuesday of the month,. 6-7 PM
· Information from Stroud Water Research Center has also been posted with recommendations for conducting Salt Watch
· Diane is willing to lead a Salt Watch event/training - she and Trinity have discussed some possible locations for event. 
· Town Run Watershed is registered with Salt Watch - we also have a partnership agreement with them. Partners gain access to benefits including free virtual presentations and support with outreach efforts.
· Kay discussed Salt Watch at the Town Council meeting 1/13/26
· Shepherd Village uses alternatives including sodium formate, sand 

Retreat Planning - 1/24  9 - 3  Lutheran Church   
· Agenda, facilitation, food, location
· Kristine Saki-Blank is the facilitator.
· See agenda in Basecamp - 
· Celebrate 2024-2025 Town Run accomplishments 
· Build consensus and confirm leads on 2026 workplan 
· Imagine what a watershed plan for Town Run could inspire 
· Explore opportunities for increasing capacity
· See spreadsheet Peggy sent for lunch sign up. Everyone should bring their own dishes.
· Bring a favorite water song, plant, poem    

Upcoming events/workshops, stakeholders mtg & next newsletter    
· Events & workshops:     
· Peggy has offered to offer Pollinator Presentation on Social Hour 
· Stakeholders meeting:   2/25  - at Shepherdstown Public Library 10-11:30  
· Tabling events:  
· ACFF - March 13-15 - will table Saturday and Sunday 
· Earth Fest May 2    
· Cafe Society - Lifelong Learning - 2nd and 3rd Tuesday of each month looking for programs and presenters. Would be a good place to share Salt Watch

SCC/Morgan’s Grove help - 4/18 - 125 high schooler volunteers at the park    

Newsletter schedule
· March 15 - Trinity is drafting outline and will share
· Need notices sent for February 28 (Jim Sigel presentation)  and March events
·  involvement of Shelley Feist? Friend of Town Run  

Brief report on engineering studies   
·  Morgan’s Grove Park/SCC Ghosh   
·  Grant for master plan with high emphasis on water quality. 
· Ghosh met with representatives from the club 
· Draft plan is expected at end of January to be followed by a public meeting in February 
· Town of Shepherdstown - Baseline Study of Town Run - Dekota
· Will conduct sampling along the stream in spring and summer. This is a baseline study.     
· TMDL Spring Flow measurements & water sampling this month - WVDEP & Tetratech  
· 2-3 years ago sampling was done near mouth of Town Run, showed high bacteria counts which qualified stream for TMDL.
· Kay and Greg met with field lead and identified spring sites for sampling
· will be having a sampling event next Wednesday, January 21
· 6 property owners have granted permission to sample on their properties 
· Tetratech will receive data and identify probable sources and possible management plan

Miscellaneous    
· Promote WV Litter Busters (26 pieces of trash in January)? 

 Summary Financial Report 
