Town Run Watershed Steering Committee Meeting 5:30, 12/18/25

Present: Evelyn, Diane, Peggy, Kay, Greg, Trinity, Rebecca, Carolyn, Georgette, Mary 

AGENDA
1.  Check ins - The Town is installing 2 new benches this Sunday; Kay has also provided a bench which will be installed in the spring; Diane’s Mark is on the transplant list 

2.  Updates and Debriefing
a. a. Newsletter- thank you Trinity for getting the December newsletter out 
b. b. Film on Potomac River, conversation about PFAS ($250 to TR) - film was well received; good turnout (70 people); donations = $250. Post film discussion by Brent about PFAs/ Thank you note to Harriet - Carolyn will send. 

3. TMDL Process
a. Schedule - WVDEP has initiated a TMDL study on TR - based on sampling at discharge about 3 years ago showing high bacteria count. Draft report for public comment should be available at the end of the summer. Greg and Kay met with James Summers to discuss schedule. The contractor is TetraTech - modeling will begin in March. 
b. Springs, permissions - additional information is needed. Need to locate spring and get permission from property owners. 
c. Data from Freshwater Institute - historic data was passed on to James. Maps have not been located. Maps may be available through Jefferson County Water Advisory. 
d. James hopes to begin sampling in January 
e. Carolyn will reach out to Patty and James Stealey 

4. Engineering Studies
a. Morgan’s Grove partnership with Shepherdstown Community Club
i. Ghosh was selected - also the engineering firm for town; also knew about the TMDL for TR. 
ii. Have toured park with Ghosh to provide answers to their questions
iii.  - timetable - preliminary report January 2; draft report at end of January, followed by public comment 
b. Town Run Baseline Study - Dekota - study contracted by the Town, which will examine all existing data and to sample for three seasons, study not expected to be completed in summer 2026. They will be sampling from 15+ sites. Contract does not include cost of sampling nor have the indicators been selected. 
c. Ghosh and Dekota seem to have communicated about their mutual efforts. 

5.  Restoration Plans
a. 25 Tree bundles for Toll House Woods residents - pickup at 5/2 Earthfest. Order placed through Virginia Forestry - mix of chinquapin oak, redbud, grey dogwood. Expected at the end of April. Bundle the trees in newspaper bags. (SAVE BAGS). Need to reach out to homeowners to publicize the gift. Create a public instruction handout.  
b. Planning for planting at new Shepherdstown Elementary
i. Contacts there - staff, PTA, other? - 
ii. Potomac Valley Audubon Society would be a good partner - Peggy will contact Laurel Schwartz. Could provide 20-25 trees. 

6. Signage - 2 installed at Morgan’s Grove - THANKS Ed!!
a. Shepherd University - pink stake near Shepherd Grade entrance
b. Johnny Allen’s permission - across from Covenant on 230
c. Triangle at 480 and Ridge

7.  Storm Drain Outreach - Brainstorming with Trinity
a. Will approach Shepherd professors to help with selecting locations on campus and to engage students
b. Erin Snook and Jessica Yblonsky are the professors 
c. New chair of Shepherd Environmental Organization - 
d. Holly Frye would be a good person to include planning 
e. Pilot project: Two sites on campus; one site in town - depending on response from university teams 

8. Newsletter - quarterly; Trinity asked for suggestions for content 

9. Volunteer Hours - can now be logged on website

10.  Retreat Plans
a. Date and Place - 1/24 - 9-3 - Lutheran Church
b. Content - Review of outline TR Watershed Management Assessment and Watershed Management Plan
c. Planning and facilitation assistance from NFWF Bay Field Liaison Kristen Saacke Blunk
d. Food and drink - how shall we handle?

11. January 6 - West Virginia Watershed Network “Happy Hour” - sponsored by WVDEP; hosted by Mary and Isabelle, on zoom 6-7PM. January speaker is Than Hitt, subject is data centers

12. Greg wrote to Jeff Groff asking about stream monitor near McMurran Hall 

