Minutes
November 21, 2025

Present: Kay, Peggy, Carol, Mary, Diane, Trinity, Rebecca, Evelyn 
 
1. Check ins - Kay Happy Birthday !! Ice Cream Party 
2.  Debriefing 
a. 11/18 Choose Clean Water Coalition meeting - lobbying day March 4 in DC 
b. Chesapeake Allliance Gathering - Forum learnings - poster sessions will be available online
i. Conservation Leadership Board - offer valuable training which might be good use of WV Rivers grant 
ii. Opening Plenary - emphasized creating laughter and dopamine 
iii. Environmental Literacy - collaboration between environmental science and tech 
iv. Art session - creating art with found nature
v. NFWF - resources available to watershed groups;  
vi. Designated volunteer coordinator 
vii. Collaborative Capacity – expanding collaboration
c. Mini-retreat recommendations - work in 3 teams with a team leader to set strategic goals and budget for year. Proposed teams: administration, reconstruction, outreach. Consideration for developing watershed report which is in development. Setting goals for each year - including standing education programs and work days, creating a wider community 
d. Community Club has Ghosh as the contractor for the master plan - 
3. Action Updates and Next Steps
a. Signage - 
i. Installation of large signs
1. Shepherd University - Holly Frye
2. Ridge and 480 - will be posted 
3. Morgan’s Grove - 2 - done - thank you to Ed 
4. Ag property across from Covenant - John Allen. Bill Howard will approach John.
5. Decision re: across from CATF reformed church - Mayor said size of sign was not considered suitable for town, will require landscaping; planning commission did approve. Steering committee has decided to hold off installation at Riverside Park and at CATF. - see below - will consider other options 
ii. Creation of smaller signs for placement in Town ?
1. University graphics students/professor - Carolyn will follow up
2. Rebecca will research sources of signs 
3. Historic Landmarks guidance
b. Storm drain outreach & marking - Trinity and Diane discussed three locations - on campus, on German Street, and another side street. Would like to collaborate with University students to design stencils. Develop a walking tour of stencils. Will need to get permission from Town Public Works (Carrie Blessing, James Gatz, Linus Bicker)
c. Tree planting - need to recruit homeowners who will commit; VA Forestry orders are shipped in spring - need to order now. JSB said no, Carolyn to contact JoAnne Knode, Morgan Grove does not need now; Could this be an EarthFest outreach? Can Shepherdstown Tree Board manage a planting? Could seek an extension. Shepherdstown Elementary new school seems to be a good target, could be supplemented with rainbarrels.
d. Outreach to spring owners
i. Supporting WVDEP TMDL development process - a standard which identifies impaired streams and creates a mitigation plan. Need to work with major land owners 
4. Planning for Upcoming Events
a. Film on Potomac River & UPRK mtg at Opera House 12/9 - 
i. Will be featured in December newsletter 
b. Steering Committee - 12/18 - 5:30 
c. Steering Committee retreat - 1/10: 10-3, Lutheran Church
5. Adjourn

