Town Run Watershed Group - Meeting Notes
January 16, 2025

Prepared by Diane Niedzialkowski
In Attendance: Kay, Sandy, Georgette, Suzie, Trinity, Peggy, Diane, Evelyn

Action Items and Responsible Person(s)

Suzie 
· Take TRWG postcards to new Shepherdstown Visitor Center and Shepherdstown library
· Can we display on of the TRWG signs in the Visitor Center? (Question – one of the temporary plastic signs or the large permanent metal ones that are actually designated for placement in the watershed)
· Ask library how to get info on the drinking water fountain with water bottle refill at the library. TRWG would like to see a similar water fountain for the visitor center.

Gregg
· Met with Shepherdstown water staff and USGS (Carlie?) about replacing camera/monitoring equipment that was stolen. 
· Follow-up with USGS about whether USGS will replace this equipment of TRWG could pay for. 
· Determine timeline for installation of replacement equipment
· Identify options (volunteers) to download or look at photo images to calibrate equipment

Sue Kiminzer
· Kay asked Sue Kimnitzer of the Shepherdstown Water Board to ask Brent Walls if Town Run can be included in the upcoming E.coli bacteria DNA testing protocol. 

Sandy
· Put Town Run sign at “Back Ally” where we did the invasive removal and planted natives

Sandy and Diane
· Locate homeowners in the Town Run watershed with springs on their property. Diane has been unsuccessful in connecting with Frank Hill to see the map he has in his office with the springs located on it. Suggestions for reaching him?
· Talk to Betty Lowe at her care facility about watershed history (?)

Diane
· Complete application for a vendor table for the Morgan’s Grove Earth Day Event May 3, 2025
· Review Warm Springs watershed plan for ideas for watershed plan for Town Run 



Trinity
· Contact other watershed groups about how they got their watershed signs installed and their contacts in the Department of Transportation
· Talk to Calli Sams for advice on how to get the signs installed
· Follow-up with Shepherd University professors on setting up a meeting for working with TRWG. Possibly use watershed plan developed by other groups as a model for student work for Town Run?

Kay
· Contact the Region 9 WV Regional Planning Group and invite them to the next Stakeholder Meeting at the library January 30 @ 9:30 -11:00

Everyone
· Bring personal utensils, coffee cup and water bottle to the retreat.  Peggy will provide bowls for soup.
· Send Kay topics to discuss at the retreat
· Explore the interactive watershed map on the Town Run Watershed Group website. Can you use it? Suggestions for improvements?


Other Topics Discussed 

Salt Watch

Discussion about “Salt Watch” a monitoring program sponsored by the Izaak Walton League of America. Free salt monitoring kits available through this link.

https://www.iwla.org/water/stream-monitoring/salt-watch

Follow up issues needing a lead person:

· Write up an info piece on reducing salt usage and share with local papers and social media
· Meet with local merchants, businesses and town officials on using less salt and how to manage salt after a weather event has passed (like sweep up salt for reuse)
· Identify sources of commercial truck-load size alternatives to traditional salt
· Draft a volunteer position description for TRWG “friend” to promote salt watch program

Monitoring

Brent Walls, Upper Potomac Riverkeeper
https://www.potomacriverkeepernetwork.org/upper-potomac-river/

Brent is planning a new sampling program using DNA testing to assess sources of ecoli bacteria (animal vs human). Kay asked Sue Kimnitzer of the Shepherdstown Water Board to ask Brent if Town Run can be included in this new testing protocol. 

Follow up issues needing a lead person:

· All Steering Committee Members should look at the watershed plan(s) Trinity posted on Basecamp.  Sadly, I cannot locate them.
· Georgette suggested that we eventually do a “report card” on the Town Run

Watershed Signs – Installation Pending
The signs have been printed thanks to Peggy’s tireless efforts. A number of issues remain unresolved about placement and installation of the signs, despite many inquiries. Do we need permits to install the signs? Can DOT install the signs for us?
Peggy’s contacts include
Jason Arnold (DOT) 304-209-8495
Clint Cohen (DOT) 304-260-4392

Retreat Planning
Steering Committee retreat is on January 25, 2025, 10:00 – 2:00 at the PVAS facility at Cool Springs. Food contributions offered by various folks.


Communication Needs
Follow up issues needing a lead person:

· Follow up with “Nature Works”
· Conservation Film Festival – Can TRWG do an intro to our group ahead of the showing of one of the films on water?
· Inquire about whether we can have a table/booth during the CFF?
· Additional articles in the Chronical or Observer on TRWG to keep us in the public 

Town Run Watershed Group - Treasurer
Follow up issues needing a lead person:

· TRWG needs position description for Treasurer
· Need to develop strategy for recruiting a Treasurer volunteer
· Suggestion for possible candidate from local faith community who may have served in this capacity









